- MODULE SCHEDULE

INDUSTRY 4.0 & DIGITAL TRANSFORMATION
BUSINESS INNOVATION & ADVANCED TECHNOLOGIES

Q SUZHOU, CHINA DATE: 24/08 - 28/08/2026 [ ] NO SIRI KURSUS: 10001637488

DAYS DATE AND TIME ACTIVITY

DAY 0

23 August 2026 e Arrival in Suzhou.
(Sunday) * Check-in at hotel and rest.

Training and Program Briefing

Introduction to Industry 4.0 and digital transformation
Global industry landscape and technology trends
Operational excellence and lean management
Talent development and organizational growth

9:00 AM -12:00 PM

24 August 2026 12:00 PM - 2:00 PM klz?vfo':king and group interaction.

(Monday)

Automotive technology and innovation leadership
Precision manufacturing and quality management
Automation and digital manufacturing solutions
Sustainability and green manufacturing practices

3:00 PM - 6:00 PM BOSCH

Dinner
Group dinner and discussion.

6:00 PM

* Electrical components and smart manufacturing
9:00 AM -12:00 PM x I N A N . Lean.productnon and process efficiency

* Quality control and reliability management

* Cost optimization and operational excellence

12:00 PM - 2:00 PM Lunch

25 August 2026 Networking and group interaction.
(Tuesday) d l * Global brand and innovation strategy
: ) o  Consumer insights and market leadership
3:00 PM - 6:00 PM no,,}emaeuo"e,l& * Supply chain and digital transformation
» Sustainability and responsible sourcing
; Dinner
6:00 PM Group dinner and discussion.
* Consumer electronics and smart technology
9:00 AM -12:00 PM Tc I ¢ R&D innovation and product development
* Global supply chain and agile operations
¢ Digital transformation and smart factory
. v Lunch
26 August 2026 12:00 PM - 2:00 PM Networking and group interaction.
(Wednesday) * Automotive systems and powertrain solutions
3:00 PM - 6:00 PM * Advanced engineering and product innovation
* BorgWamer ¢ Quality and reliability management
* Sustainable mobility and electrification
o Dinner
6:00 PM Group dinner and discussion.
_ ¢ Dairy industry leadership and brand management
9:00 AM -12:00 PM Y,’Ii * Quality assurance and food safety
* Smart manufacturing and automation
» Sustainable agriculture and supply chain
27 August 2026  12:00 PM - 2:00 PM Lunch . .
Networking and group interaction.
(Thursday) ¢ Fashion industry and global branding
. 0 « Supply chain and advanced logistics
3:00 PM - 6:00 PM BOSIDENG « Digital retail and e-commerce innovation
* Sustainability and circular fashion
’ Dinner
6:00 PM Group dinner and discussion.
¢ Home appliances and product innovation
; 3 * R&D and technology-driven development
9:00 AM -12:00 PM LE x Y ¢ Smart manufacturing and quality improvement
28 A ¢ 2026 * Customer experience and service excellence
ugus
oy 12:00PM-2:00PM  Lunch s
(Fnday) Networking and group interaction.
Training, Program Conclusion
. -7 * Group presentation and sharing
3:00 PM - 7:00 PM * Key takeaways and action plan development
* Program evaluation and closing remarks
g Dinner
7:00 PM Celebration dinner and networking.
29 August 2026 Departure Day
(Saturday) 8 Check-out and departure from Suzhou.
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