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CROSS-INDUSTRY

INDUSTRY LEADERS

On-site Learning at
Leading Enterprises

SMART MANUFACTURING

Advanced Operations
& Technology Insights

Global Enterprises

Perspectives from Diverse
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EXECUTIVE NETWORKING
Connect, Exchange &

Collaborate
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PROGRAM SNAPSHOT
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LOCATION Suzhou, China

PROGRAM FOCUS Enterprise Digitalization & Industry 4.0 Transformation

. ] . i
INDUSTRY EXPOSURE Smart Manufacturing, Industrial Automation,

Supply Chain Digitalization & Operational Transformation

CORPORATE LEARNING 8 Leading Enterprises Across Manufacturing,
ENGAGEMENTS Consumer Products & Industrial Systems

WHY THIS PROGRAM

In today's rapidly evolving global economy, enterprises must continuously strengthen their operational
capabilities, digital readiness, and organizational agility to remain competitive and future-ready.

This program offers business leaders a unique opportunity to learn directly from leading enterprises in
Suzhou—one of China’s most advanced industrial and innovation hubs—and gain practical perspectives on

how Industry 4.0, intelligent manufacturing, and operational excellence are driving real business impact.

LEARNING OUTCOMES

Participants will gain strategic insights and practical understanding in the following key areas:

UNDERSTAND BENCHMARK STRENGTHEN ENHANCE SUPPLY CHAIN  DRIVE ORGANIZATIONAL

INDUSTRY 4.0 OPERATIONAL DIGITAL & DATA VISIBILITY & AGILITY TRANSFORMATION
IN PRACTICE EXCELLENCE CAPABILITIES

Explore real-world Learn how leading Understand how data Discover how intelligent Gain insights into change

applications of Industry 4.0 enterprises achieve integration, digital supply chain systems, management, talent
technologies across operational efficiency, systems, and analytics end-to-end visibility, and development, and

diverse industrial quality excellence, and enable smarter decisions automation improve building future-ready

environments. continuous improvement and better business resilience and organizations.

at scale. outcomes. responsiveness.
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ROGRAM OVERVIEW
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Gain first-hand insights from 8 leading enterprises in Suzhou across advanced manufacturing, industrial automation,

consumer products, and industrial systems.

gag 8 LEADING ENTERPRISES ACROSS MULTIPLE INDUSTRIES

YIXINAN

3 THINGS MUST KNOW

» Electrical components & control
solutions provider

Advanced manufacturing
& automation

Strong focus on quality
and reliability

T rcoL

3 THINGS MUST KNOW

» Global consumer electronics
and display leader

» Strong R&D and
innovation capability

Smart manufacturing
and digitalization

& BOSCH

3 THINGS MUST KNOW

» Global technology and
services leader

» Strong in automotive
and industrial solutions

» Innovation driven with focus
on sustainability

W§é

BOSIDENG

3 THINGS MUST KNOW

» Global leader in down apparel
and fashion

» Strong brand and
design capability

* Integrated supply chain
and retail system

"> WHAT SME WILL LEARN FROM THIS

Lean manufacturing &
process optimization

Quality management
best practices

Automation in production
and inspection

TCL

"~ WHAT SME WILL LEARN FROM THIS

Innovation and R&D
management

Digital transformation
in manufacturing

Global operations
and scalability

BOSCH

WHAT SME WILL LEARN FROM THIS

End-to-end process
excellence

Innovation management
and technology trends
Sustainability in
business operations

BOSIDENG

WHAT SME WILL LEARN FROM THIS

Brand building and
market positioning

Supply chain integration
and agility

Digital retail and
customer experience

JMondele

International

3 THINGS MUST KNOW

» Global leader in snacks
and confectionery

» Strong brand portfolio
and innovation

» Advanced food safety
and quality systems

MONDELEZ
INTERNATIONAL

WHAT SME WILL LEARN FROM THIS

+ Consumer-centric innovation

» Supply chain &

demand planning

Food safety and
quality management

3 BorgWarner BORGWARNER

3 3 THINGS MUST KNOW

+ Global automotive
technology leader

» Expertise in powertrain
and e-mobility

» Operational excellence
and sustainability

.

i

3 THINGS MUST KNOW
» Leading dairy company
in Asia
» Strong in quality and
nutrition

» Large-scale production
and supply chain

LEXY

3 THINGS MUST KNOW

+ Leading manufacturer of
home cleaning appliances

* Innovation and product
development focus

» Global market presence
and expansion

WHAT SME WILL LEARN FROM THIS

Advanced automotive
technologies

» Operational excellence

and efficiency

Sustainability and green
manufacturing

YILI

WHAT SME WILL LEARN FROM THIS

+ Quality and safety

management

Supply chain & cold chain
management

» Brand building and

consumer insights

LEXY ELECTRICAL

WHAT SME WILL LEARN FROM THIS

» Product innovation

and design

Smart manufacturing and
automation

» Globalization and market

expansion strategies
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PROGRAM ITINERARY

7 DAYS 6 NIGHTS - SUZHOU, CHINA

A structured learning journey combining enterprise visits, expert sharing,

industry insights, and cultural experience.

ACTIVITIES m KEY OUTCOMES

ARRIVAL IN SUZHOU (SUNDAY)

¢ Arrival in Suzhou, China

—~+

()
{©)) Rest and settle in, prepare for

» Transfer to hotel and check-in the learning journey ahead.

» Rest and relax

Free time at own leisure

TRAINING & ENTERPRISE VISIT

» Morning: Training session by industry expert Gain foundational insights and

» Afternoon: Enterprise Visit — Factory Visit & real-world exposure to enterprise

Discussion (1 company) operations and industry practices.

» Evening: Group reflection and Q&A

ENTERPRISE VISITS M XINAN

» Morning: Enterprise Visit — Factory Visit & ',\f\‘f)_,f,’ Explore diverse enterprise models

Discussion (1 company) and understand operational

» Afternoon: Enterprise Visit — Factory Visit & excellence in practice.

JMondelez,

Discussion (1 company) International

» Evening: Group reflection and Q&A

ENTERPRISE VISITS TCL P

* Morning: Enterprise Visit — Factory Visit &

+ Explore diverse enterprise models

\\‘L..'_//
Discussion (1 company) " and understand operational
» Afternoon: Enterprise Visit — Factory Visit & excellence in practice.
Discussion (1 company) i BOI‘gWﬂl'nel'
Evening: Group reflection and Q&A
» Morning: Enterprise Visit — Factory Visit & ( o x ;H Explore diverse enterprise models
Discussion (1 company) : and understand operational
» Afternoon: Enterprise Visit — Factory Visit & excellence in practice.
Discussion (1 company) v
v Evening: Group reflection and Q&A BOSIDENG
FINAL ENTERPRISE VISIT, TRAINING & WRAP-UP :
:\)Aorning: Enterprise Visit - Factory Visit & \;B\H— Consolidate learnings, develop
. ion (1 e
g o eomesny] l E x Y actionable strategies, and build
» Afternoon: Back to hotel . .
Training Session: Key Learnings, Business Application lasting connections.
& Action Planning
» Evening: Wrap-up, Certificate Presentation & Dinner
DEPARTURE (SATURDAY) G - -
1 Return home with new insights,

» Check-out from hotel
» Transfer to airport

* Departure back to Malaysia

strategies, and inspiration to drive

business transformation.

. \v

I ‘ of enterprise visits and operational considerations.

The itinerary is subject to change based on final confirmation
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PROGRAM CURATOR AND FACILITATOR

FBI Consult Sdn Bhd

This executive program is curated and facilitated by FBI Consult Sdn Bhd, a regional institution

focused on executive education, enterprise transformation, industrial learning, and cross-border

business exposure for entrepreneurs and business leaders across Southeast Asia.

FBI Consult Sdn Bhd specializes in designing executive-level learning experiences that
connect business leaders with real-world industrial practices, operational transformation

strategies, and emerging business ecosystems shaping the future of enterprise development.

Through carefully curated corporate learning engagements, industrial exposure programs,
and strategic business immersion initiatives, FBl Consult Sdn Bhd enables participants
to gain practical perspectives on how leading enterprises strengthen competitiveness,
operational scalability, and long-term business sustainability in an increasingly digital and

rapidly evolving global environment.

With growing regional engagement across Malaysia, Singapore, and China,
FBI Consult Sdn Bhd continues to facilitate cross-border executive learning opportunities

that bridge industrial insight, enterprise transformation, and strategic business leadership.

“H (

EXECUTIVE EDUCATION INDUSTRIAL EXPOSURE BUSINESS TRANSFORMATION CROSS-BORDER NETWORK
High-impact learning Real-world enterprise visits Insights and strategies for Connecting leaders and
for business leaders and industry immersion operational excellence enterprises across

and enterprise growth Southeast Asia and China

ORGANIZED BY CONTACT US
FBI CONSULT SDN BHD 3 +60123313342

(1190159-D) O admin@unicorns-academy.com

e A y!]
www.unicorns-academy.com

— SUZHOU, CHINA —




